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Quality, medical devices, aeronautics, aerospace and defense,
environment, occupational health and safety Policy

Cicor Romania srl

MSMI

Cicor Romania's field of activity is: mounting, assembly, testing and repair of electronic boards,
finished and semi-finished electromechanical and electrical equipment that can be used for medical
devices and the aeronautical, aerospace and defense industry , development of test programs, and
after-sales services.

Being part of CICOR GROUP, Cicor Romania is committed on developing a reliable long-term
partner, by understanding customer expectations, offering quality solutions, products and services, at a
competitive price, respecting the established delivery dates. Cicor Romania is also committed on acting
ethically and transparently in collaboration with all partners.

We aim to carry out our entire activity in conditions of constant protection of the environment and
natural resources, in order to preserve them for future generations. Health and safety at work is also an
important element, as it is beneficial for our employees, as well as for all stakeholders.

At Cicor Romania, we believe that teamwork, a professional atmosphere and open communication,
as well as the participation and support of all employees and stakeholders, are vital to achieving our
objectives.

Maintaining and continuously improving the integrated quality management system, medical devices,
aeronautical, aerospace and defense industries environmental, occupational health and safety
implemented in our company, in accordance with 1SO9001; 1SO14001 and 1S045001, 1SO13485
standards , EN9100 standards.

Regarding quality, we are committed to:

= We promote a mentality based on quality and product safety , with the objective of
providing safe products and qualitatively competitive services.

= we comply with the relevant laws and regulations in force

= we continuously improve prevention techniques for good risk management

* We encourage continuous improvement and innovation, based on efficient business
processes, well-defined measurements, and industry best practices.

= We encourage participation and promote responsibility for quality among all employees
and collaborators through effective training and communication.

* toraise awareness among staff at all levels regarding the impact of substandard products
delivered, involving all departments to find and eliminate the causes of problems as soon
as possible.

= we develop suppliers as trusted strategic partners and align them with our customers'
requirements

* We are attracting new clients to diversify our client portfolio, especially in the medical,
aerospace and defense sectors.
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Regarding the environment, we are committed to:

that by evaluating and controlling the type and extent of the impacts of our company's
activities on the environment, we avoid and/or reduce the effects of these activities on
the environment, thus preventing or reducing pollution;

to comply with applicable legislation and regulations in force, relating to the environment;
to use raw materials and materials with little or no pollution, to use new bonding
technologies without hazardous substances (RoHS);

to reduce the consumption of materials and energy resources;

to introduce more efficient technologies in terms of resource consumption.

to involve both our employees, collaborators and customers in environmental protection
issues through the internal and external communication process;

to train and permanently raise awareness among our employees regarding
environmental protection;

to continuously improve our environmental performance;

Monitoring material consumption and reducing inventories to avoid generating waste
from expired materials or surplus material.

Regarding occupational health and safety, we are committed to:

to identify hazards, evaluate and control the risks of all activities carried out in Cicor
Romania;

to hold employees at all levels, contractors, and visitors accountable for maintaining a
healthy and safe working environment;

to consult and involve workers through workers' representatives in order to establish and
periodically review this policy;

to continuously improve the conditions and factors that affect the "well-being” of
employees and other people at work;

to comply with the legislation in the field and our own instructions regarding occupational
health and safety;

to create the premises for reducing the number of accidents and occupational illnesses;
to create a work environment, physical and psychosocial conditions, appropriate to
performance;

to introduce new technologies and equipment that are safer in terms of the risk of
accidents

As General Manager, | am committed to promoting the leadership, technical and organizational
framework, as well as the resources necessary to achieve the policy and objectives of the management
systems implemented in Cicor Romania, to ensure the awareness and involvement of employees and
all stakeholders in implementing the policy and achieving the objectives, to periodically analyze together
with the company's management the adequacy and effectiveness of the integrated management
systems implemented in the Organization.

Arad,

General Manager,/
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